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Recruitment



* Do I want more students?
* Do I already have enough students?
* How do I get more boys in my program?
* Why are other choirs bigger than mine?
* Will my choirs sound better with more students?
* Do my kids even want to be in choir?
* Would I want to be in my choir?

Have you had these thoughts?



As directors we are faced with those thoughts and decisions 
every day.   At the end of each school year, we work diligently to 
make sure we recruit new singers for our program.  Once we get
them there, we then have to work to keep them.  Before we 
know it the cycle starts all over again.  







Do you know Middle School?

* Outside of school, students consume every drop of musical 
media, through TV, Radio, and Internet.  What kind of impact 
does this have on their perception of choir?

* Can you relate to them where they are?  Do you know what it 
is they are listening to and why they love it?

* Middle school singers may not know Bach and Mozart but we 
need to get them in the door so that they can be exposed to 
all types of choral music.  

* What is the choirs IMAGE?  How have you presented you and 
your singers to potential members?



Repertoire
Singing Quality

Attire
Sound

IMAGE

from Christine Bass – Where The Boy’s Are



What are the 
keys to a 

positive cool 
choral 

program?

How do you 
get the word 

out about your 
choir?



Recruitment Survey

* Recently, I surveyed 35 middle school choral directors across 
the state of North Carolina about strategies they used in the 
recruiting process.  The following areas were found to be 
prevalent in responses:

* Perform at elementary schools
* Mailings home to elementary schools
* Personal visits to feeder schools
* Invite future singers to concerts
* Send out concert videos
* Have students recruit friends (word of mouth)
* Talk with potential students while on school duties
* T-shirts
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Recruitment Strategies



Recruitment Concerts

* The natural way to explain what our choral programs 
are about is do to what we do best, PERFORM.

* Travel to elementary schools.
* Bring the elementary schools to you.  
* Joint effort with other school musical ensembles?
* Tie in with move up/school tour day.
* I always have my students wear their athletic jerseys 

during this concert so that students can see you can 
be an athlete and in the arts.



* Would it promote a healthy image of your program?
* Would it have a mix of great rep?
* Would the singing be the best quality possible?
* Would the singers look sharp in their concert attire?
* Would the sound system help or hurt?

If a potential singer came to your 
concert……



Posters & Publications

* Have your students create posters advertising your program.
* Create a brochure that can be passed out at orientation nights 

and on visits to elementary classrooms.  
* Create a packet that can be sent home with every fifth grader.  

(be sure to ask permission first)
* Address it “To The Parents of Future Holmes Middle School 

Students”

* Create invitations to your concert for students to hand out.  
* Phone Message Systems.  



Chorus Brochure





* Create chorus commercials for teachers to show to 
classes during downtime.  

* Put it in an easy to access form, such as YouTube, 
Schooltube, or Vimeo.

* Seventh and Eighth Grade Commercial
* Sixth Grade Commercial
* My Favorite Chorus Commercial

Chorus Commercials



Chorus Commercials



Meet and Greet

* The students will come to you if they know you.  Do you make 
yourself a visible person at your school? 

* To quote the movie Grease, “You don’t have to be an athlete to be 
an athletic supporter.”  
* Try to attend at least one or two of every sporting event.

* Lunch duty does not have to be a “duty.”  Make it a game.  Talk to 
kids, walk up to a table and ask who has the best singing voice.  
Invite them to your room one morning to see.  

* Use morning lobby duty, or afterschool car duty to talk with kids and 
find out what they are interested in. 

* Connection with middle school students is key.   



* USE YOUR STUDENTS.  
* Both in school and outside of school, your students are the ones to share 

the best information about chorus. 
* All it takes is a few well-liked students in your program to get the others to 

follow.
* Word of mouth goes a very long way.
* Want more guys?  Use your sopranos and altos and have a “Quality Guy” 

contest.  The girl who brings the most guys that can sing and are quality 
gentlemen for chorus wins a gift card.   

* Pass around a “Students Recommended for Chorus” sign up list where 
your current students can recommend people for you to seek out.  
* When you interview new students ask them who recommended them for 

chorus.  Then compare this to what the students put on sheets.  

Your Secret Weapon



* Men’s Night Out
* Invite your elementary singers and your kids together for one 

afternoon/evening for pizza and singing.  Bring in the high school 
as well to really round out that sound and build mentoring.

* Half day or evening spring/summer choral camp.  
* Have soloists/small groups sing the national anthem for 

sporting events.  Pre-Screen them before they do.
* Hold a chorus service project day.  

Special Events



A well designed T-shirt turns into a walking advertisement.

T-Shirts



* Invite the elementary school choirs, if there is one, to perform 
on your concert.  

* If you can’t get to the elementary classes due to scheduling, 
Skype or Facebook Live them into your classes or send video 
messages.  This allows you to really demonstrate what chorus 
is about.   

* Create a class buy-in to the concept of needing more students 
to join chorus.  Discuss why we need more students.  

* Create a list of clubs/sports in the school and find out which has 
your students involved.  Find areas that there aren’t choral 
students and raise awareness on need to diversify and have 
students from these areas join. 

Other Thoughts



My Chorus Enrollement
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Grade Level Breakdown
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Grade Level Breakdown
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* School enrollment plays a huge factor in the amount of students 
in your program.  If a low number of sixth graders enroll at your 
school then your numbers will be down for three years.  

* Increases will not happen overnight, but if you invest the time it 
will pay off in the long run.  

* Be visible but be excellent while doing everything to the highest 
standard.  

* Be engaging and encouraging to all students.
* Give a vision for singing when recruiting.  You CAN be a part of 

the three A’s (Academics, Athletics, and Arts).  It should never be 
one or the other.  

Final Thoughts on Recruitment



Retention



* As choral directors we do similar practices for retention that we also use 
for recruitment.  

* The main difference between recruitment and retention is that the process 
is mainly based on what it is we do inside the classroom to keep them 
interested and motivated. 

* In 2012 Andrea Ramsey created a presentation entitled “Chorus Is.”  This 
explored singers perception of chorus in grades 7 – 12.  

* Rather than go through retention strategies that teachers use I wanted to 
focus on why STUDENTS retain US.  

* I surveyed 373 seventh and eighth grade students on their perceptions of 
chorus and paired that with the decisions that make them sing and the 
results were thoughtful, articulate, and the reason why we teach.   

Retention



Demographic Information

7th:  184       8th:  189 Male:  97     Female 275

7th Grade

8th Grade 
Male

Female



Background Information

Do you like to sing? Is it cool to be in choir?

Yes

No

Yes

No

Yes:  367   No:  5 Yes:  371   No  2



I sing . . . . . . 



I like to sing . . . . . 



Boys who are in choir and sing . . .

Male Perspective



Boys who are in choir and sing . . .

Female Perspective



Girls who are in choir and sing . . .

Male Perspective



Girls who are in choir and sing . . .

Female Perspective



Why did you join choir?

Male Perspective



Why did you join choir?

Female Perspective



1. Chorus is ……
2. What does chorus mean to you?
3. What emotional connection does singing have for 

you?
4. What makes an excellent chorus teacher?
5. What do you love about your choir?
6. What frustrates you about your choir?
7. What would you change about your choir?

The Questions



Grammar has not been 
changed or altered to 
protect the innocent. 

J

Warning!



“An opportunity to use my voice and sing 
during school hours without getting fussed 
at. “ ~ Female, Grade 7  

“It’s a team thing.  It’s never about you 
(well, unless you have a solo).”  ~ Female, 
Grade 7

Chorus Is . . . . .



“The time of day (besides P.E.) when I really 
get to have fun.” ~ Male, Grade 8.

“A place where nobody judges anybody and 
you can just let it out.”   ~ Female, Grade 7

“Life!” ~ Female, Grade 7

Chorus Is . . . . .



“The best part of my day”  ~ Female, Grade 8

“Pretty cool, does not matter if you are boy 
or girl or you any race or smart or dumb just 
matters what's in your spirit.”                            
~ Male, Grade 8

Chorus Is . . . . .



“I get to do what I like …… singgggg!”          
~ Female, Grade 7 

“To me chorus means I can be who I want to 
be when I sing and I feel like I can be free.”   
~ Female, Grade 7

What does chorus mean to you?



“It means I am singing as a guy and not a lot 
of them do that because they think singing is 
for girls.  But yet most of the famous artists 
nowadays are male singers.”  
~ Male, Grade 8

“Chorus is my safe place.” ~ Female, Grade 8 

What does chorus mean to you?



“It means everything to me.  If I were not in 
it I don't think I would like school that much.  
Every day I wait and wait until I get to go to 
the best class and have fun.  I love this class 
and I want to take chorus in high school and 
keep having fun.”  ~ Male, Grade 8

What does chorus mean to you?



“It means so much that I am accepted in a 
group of singers and they don't care what I 
look like or anything, they just care about my 
ability to sing and I am so glad I'm in chorus, 
It means so much to me because it's what I 
want to do for the rest of my life!”                   
~ Female, Grade 8

What does chorus mean to you?



“Chorus means a lot to me because it's the 
only time when I actually start to open up 
and break the barrier. I'm quiet for most of 
the day, so being able to sing is great.”          
~ Male, Grade 7

What does chorus mean to you?



“A road to success.”  ~ Female, Grade 8

“It means I can sing for a subject…. that’s 
awesome.”  ~ Female, Grade 8

What does chorus mean to you?



“When I sing choral music I feel relaxed.  I 
feel relaxed because you can let all of what 
is inside of you out and be LOUD!!”  
~ Female, Grade 8

“Like I still believe there is hope for people 
who can’t do something. “  ~ Male, Grade 8

What emotional connection does 
singing have for you?



“Emotion all depends on the song, honestly.  Choral 
music is one of those things where it might just be 
anything.  It could be Miserere, which the first time I 
heard it (wow, this is cliché..) it was so beautiful, I 
could've cried (but I didn't....). Anyways, you could be 
singing many different songs that could bring different 
emotions.  Everyone sees choral pieces as formal and 
very structured but, yes in a way that's true, but not 
always.  Choral music can be many things.  So, therefore, 
many emotions.” ~ Female, Grade 7

What emotional connection does 
singing have for you?



“Like if we are singing a song from like the 
dark ages, I imagine how that felt and sing it 
the way they would have.”  ~ Female, Grade 8

“I sing because whenever I start to sing I 
smile and feel good about yourself.”
~ Male, Grade 7 

What emotional connection does 
singing have for you?



“we'll my grandfather died 4 years ago he 
always told me i can be whatever i want to be 
and he always told me that I was a great singer 
and that he wants me to be a famous singer and 
send him lots of money I always laughed when 
he said that so now I don't just sing for fun but 
also for my grandpa who i love very much.”  ~ 
Female, Grade 7

What emotional connection does 
singing have for you?



“She knows my name.” ~ Female, Grade 7

“My teacher is the best chorus teacher ever.  
(Well I haven’t been in chorus except all-
county but she is the best so far).”  
~ Female, Grade 8 

What makes an excellent 
Chorus teacher?



“I think an excellent chorus teacher is a 
teacher that will not get very upset with you 
if you make a mistake. “  ~ Male, Grade 8.

“Doesn’t give us impossible assignments 
and songs.”  ~ Male, Grade 8.  

What makes an excellent 
Chorus teacher?



“he/her has to be funny but yet serious and 
have lots of fun with his/her kids and take trips 
so kids will still be interested so the kids won't 
loose interest. Plus make jokes with your kids 
and protect them make them feel welcome
and let them know that they can always come 
to you.”  ~ Female, Grade 7

What makes an excellent 
Chorus teacher?



“Someone who believes in us.”                          
~ Male, Grade 8

“Someone who knows what kids think and 
how to talk to them like a friend but also be 
a little strict like and adult.” 
~ Female, Grade 8

What makes an excellent 
Chorus teacher?



“Someone who is interesting; who doesn't bore 
the class. Someone who's really devoted to how 
they're indoctrinating music, someone who 
tries to get to know more about the students, 
someone who rewards the students and punish 
them if there is reason. Someone who is nice 
and pushes the class not too much; but to the 
point where they succeed in any goal that class 
is trying to pursue.”  ~ Female, Grade 7

What makes an excellent 
Chorus teacher?



“Our schools choir a weird family, I suppose.  
We're sort of a broken-ish family, but we're still 
together.  We all try our hardest (some more 
than others) and we try to include everyone in 
everything we do.  We all take opinions and 
stories and we don't ridicule others in our class. 
It's a very open environment and for that, I love 
my choir!”  ~ Female, Grade 7

What do you love about your 
choir?



“The boys are getting better.”  ~ Female, 
Grade 8

“It is my “Happy Hour.” ~ Female, Grade 8

“There is never a dull moment.” ~ Female, 
Grade 8

What do you love about your 
choir?



“I love that everyone has a lot of heart, and 
while there are always a few people who 
can't quite get it right, they almost always 
try their hardest to understand it and learn 
how to sing the piece correctly.” ~ Male, 
Grade 7

What do you love about your 
choir?



“That we are all guys and we all sing very 
well and we go on trips to sing and have 
fun.” ~ Male, Grade 7

“We are all girls so we can match pitch. (well 
some of us)”  ~ Female, Grade 8

What do you love about your 
choir?



“What I love about my choir is that they're 
nice, fun, entertaining, and someone that 
one would want as a friend and since we're 
human, we do have problems sometimes, 
but it seems to work out in the end. I'm very 
blessed to be able to participate in this 
chorus; at this school.”  ~ Female, Grade 7

What do you love about your 
choir?



“There are too many people in my chorus 
class.”  ~ Female, Grade 7

“There are not enough people in our chorus 
class.”  ~  Female, Grade 7

What frustrates you about your 
choir?



“They don’t yet understand that when you 
talk you are making your vocal chords tense 
up and makes the sound when they sing it 
sounds bad.”  ~ Female, Grade 7

“Sometimes it bothers me when the tenors 
don’t know their music.”  ~ Female, Grade 8

What frustrates you about your 
choir?



“It frustrates me most that when our chorus 
director needs to make an announcement about 
a rehearsal she can't do that because our 
principal will not let her and it makes our class 
feel less important.” ~ Female, Grade 8

“That I can’t sing as high as everyone else.” 
~Female, Grade 8

What frustrates you about your 
choir?



“We have a very short class.”  ~ Female, 
Grade 8

“When we have to talk through the song like 
five times before you get to sing the music.”  
~ Female, Grade 7

What frustrates you about your 
choir?



“Well there are these girls who sent in  the front 
who think they are better than evryone else and 
whenever someone in the 2nd or 3rd row 
meesses up they turn around and stare as if to 
let us know that they messed up and it anooys
me because were all humen and at least we try 
and are louyd enough to hear, you cant even 
hear them up there becauase they cant asing”    
~ Female, Grade 8

What frustrates you about your 
choir?



“When new people arrive in choir, such as I 
was this year, and she expected us to know 
everything.”  ~ Female, Grade 8

“I hate that some people are just tone death 
and think they can sing but really sound like 
dying mules.”  ~ Female,   Grade 8

What frustrates you about your 
choir?



“The DRAMA that people bring into that 
class, I mean seriously.”  ~ Female, Grade 7

“Add like four more guys and we’ll be fine.”  
~Male, Grade 7

What would you change about 
your choir?



“My voice.  That is all I would like to 
change.”  ~ Female, Grade 7

“Some people don’t really care to be there 
and they just slack off and disturb others 
from learning.”  ~ Female, Grade 8

What would you change about 
your choir?



“I would change the fact that they are so 
talkative.  We are in middle school, but I 
know we can contain ourselves better than 
we do.”  ~Female, Grade 8

“NOTHING at all it’s the BOMBDIGITY……”  
~Female, Grade 7

What would you change about 
your choir?



“Seats.  I would change them to bean bag 
chairs.”  ~ Female, Grade 7

“Nothing really.  It just upsets me when we have 
to leave because it seems like all the fun stops 
when class is over.”  ~ Female, Grade 7

“More Candy!”  ~ Male, Grade 8

What would you change about 
your choir?



“Honestly, nothing.  Because what we do 
makes us the awesome choir we are.”  
~ Female, Grade 8

What would you change about 
your choir?



“There is only one way 
to get somebody to do 

something… and that is 
by making him want to 
do it.”  ~ Dale Carnegie



Our students are seeking:
*Acceptance
*Connection
*Guidance
*Wisdom 
*Challenges
*Protection
*Champion

Bringing it Home



* Rehearsals CAN and SHOULD be fun!  Laugh with them 
and don’t forget to laugh at your own mistakes. 

* “How” you say something is just as important as 
“what” you say.  Choose your words carefully.  

* Music should explore emotions through meaningful 
texts, and have purpose and applications to their life.

* Have the ability to read your singers and know when 
you are past the point of productivity.

* Have lots of back pocket activities to change it up!

Bringing it Home



Selection of Music:
*Meaningful texts that are relevant to the 

students and society.  
*Explore emotions, purpose and application to 

life.
*Utilize varying styles and genres.  
*Current and contemporary music relates better 

than classical with todays students.  Each style 
of music has a time and place.  

Bringing it Home



Productivity in Rehearsal
* Avoid frequent stops and “Drill and Kill” rehearsals.  
* “How” you say it is just as important as “what” you 

say!
* Rehearsals can (and should) be fun!!!
* Don’t get bogged down by the little things.  
* Read your singers non-verbal communication and 

know when you are past the point of productivity.  
* Change it up on them every so often.  

Bringing it Home



As teachers
* Empowering vs. belittling
* Investing vs. accommodating
* Persisting vs. browbeating

Create the environment
* Leave it at the door
* Create a safe zone
* Teach less, share your passion more

Bringing it Home



If choir is their life, then
* We owe them our best.
* Bell-to-bell rehearsal.
* Every minute is precious.

Reality check…
* For most students, choir is NOT their life.
* Avoid “guilting” students.
* Acknowledge and value their participation in other 

activities.  

Identify with your choir



Reality check….
* For some it is NOT their life.  We still owe them our 

very best.
* Avoid “guilting” students into wanting to be in your 

program.  
* Help them find the place in your program that is in 

their comfort zone.  
* Acknowledge and value their participation in other 

activities.  

Identify with your choir



If choir is their life, then we owe them….
*Our best.  It is hard somedays to be at 110% so 

let them lift you up with music and grow 
together.  

*Well executed and planned rehearsals.
*A safe place to learn and grow.
*Music that can last a lifetime.

Identify with your choir



“We get mad! We get glad! 
I live/love the bipolarity of 

middle school!!!” 
~Gretchen Harrison 

Final Thoughts



“We can complain because rose bushes 
have thorns, or rejoice because thorn 

bushes have roses.” 
~ Abraham Lincoln

What will you rejoice in while you recruit, 
retain, and repeat?

Final Thoughts
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